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Strategy to promote urban innovation

[ 4 f e
Mesura de govern.

Impuls de la innovacié
urbana a Barcelona.

Octubre del 2021

Innovate
internally in the
City Council,
promoting a
change in the
culture of the
Administration

Innovate in public
management by
structuring
methodologies and
articulating new
instruments to promote
innovation.

Innovate with the
entire ecosystem,
promoting
innovation with the
city and its people.

Accelerate
innovation
processes, promoting
the city as a natural
space for
experimentation



I n n Ovatio n ECOSySte m » BIT Habitat, as an instrument

that feeds innovative culture
and articulates an internal

BIT Habitat accelerates dialogue between the city government and the innovative
ecosystem, aligning agenda, objectives and interests

ecosystem

A
q ; . BIT HABITAT
Expefimentafion ovative impulse
and Innovatipyn he ecosystem - o
v
solutions
Ecosystem
Municipal government Experimentation space with of |nn.ovat.|o.n
working hand in hand with public - private purpose * Universities
the ecosystem * Research and
innovation centers
e industry

b BIT Habitat, as a convergence
entity for the city's innovation
ecosystem



Innovation Ecosystem

Scale of innovation Territorial Space

BIT Habitat, on the TRL (Technology Readiness Level) scale, intervenes between levels
5 and 8, guiding innovation towards the development of transformative solutions
aimed at responding to the real needs of the city.

Universities and research I Industry and private

centers COLABOTACION sector

cal

innovation platform

| ecosystem arising from ongoing
ms (from the business world,
iations, cooperatives, etc.

ional

NETWORK

As part of the NetZero Mission)
system actors

involved in challenges.

Knowledge generation Technological Service - product
development. development

ational

+ European project agents
+ City allies to work on shared challenges and
international counterparts.

Speculative Technology Pilot and
research demonstration scalability design



1. PROGRAMS AND SERVICES

Internal Innovation

Urban challenges

Public subsidy for innovation
Experimentation

Open thinking



Internal Innovation

Promotion of a change in the innovative culture of the City Council

Open thinking Innovation Innovation in public Local Digital\Twin Internal governance of
methodologies procurement (amb IMI i OMD) innovation




Urban Challenge https://publiccode.eu/en/

Methodology
Pre-market consultation Prototyping + Pilot and monitoring Scaling the solution through
" generation of (city as test bed) tenders.
Call for aid to co-finance tactical knowledge The specifications are
the best solutions (open IP) prepared through the
technical specifications of the
results of the process.
6 meses | 6-10 meses I
Conditions of the proposal Solution development Desarrollo de la solucidn Redefinition of the
+ Technical specificities of technical specifications of
the solution are co-created the solution
and agreed with the
ecosystem

Market
Improvement Shape

Evolution



CHALLENGE: XXI Century Panot
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CHALLENGE: XXI Century Panot
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CHALLENGE: Urban Regeneration

SOLUTION: Aligra, by Societat organica, Tejido i Tall-fusta
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CHALLENGE: Urban Regeneration
SOLUTION: Regenerar Barcelona, by Politecnical University of Barcelona and Contraula
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CHALLENGE: Urban Regeneration
SOLUTION: INNOFAB, Aligra, by Pich Aguilera Architects
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“GENERACIO D’ENERGIA A PARTIR D’OMBRATGE ESTACIONAL”




The proactive City - Open Call for Mission Oriented Innovators

Calls for aid to provide financial and technical support to innovative projects that
generate a positive and measurable impact on the city and the quality of life of
the people who live there.

High impact :
with demonstrable impact and
quantifiable return that lasts

over time.

Mission-
oriented i m duration of 12

and innovative resources during the execution of the
regarding planning project and once the subsidy
and the execution ends.

The main challenges posed:

n resilience and sustainability

gy transition and climate emergency

economic boost of the territory

nd inclusive digital transition

E

ove coexistence in public, common and shared
e

ral water cycle and drought emergency

@



OPEN CALL FOR INNOVATORS: JoinEnergy- Aiguasol
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OPEN C:ALL FOR.INNOVATORS: COMIDA - IAAC =



OPEN CALL FOR INNOVATORS: Revolta”



OPEN CALL FOR INNOVATORS: WIKIHOUSING — Stradlle 3
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OPEN CALL FOR INNOVATORS: CO_HAB-RAVAL - UPC
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“ OPEN CALL FOR INNOVATORS: CIBIC












Experimentation

BARCELONA INNOVA LAB, a service that is configured as a natural space for experimentation where innovative products, services and
methodologies are tested in real conditions to verify their usefulness, operation and generation of public value before being escalated to
implementable and marketable products or services.

ion of the regulatory framework

te the governance rvice to needs

OPPORTUNITIES:

VS Legal P Create a favorable legal context for experimentation and
é innovation. Simplifying administrative procedures and

% Framework authorization processes necessary to carry out tests, providing
resources and an environment for testing.

P Provide the City Council with the necessary tools and
procedures to manage, under safe conditions, the evolution of

regulatory obstacles innovation in the city.

for
1 innovation (adoption) P Regulate the intellectual and industrial property rights of
the solutions tested in this environment and the return of any
High-impact initiatives for added value that may be generated in the municipality.

society, the city, and the
competitiveness of its
innovative ecosystem.



BARCELONA INNOVA
LAB MOBILITY

Barcelona is to become the preferred hub and integrative test-bed for development of ground-breaking innovations, coupled with

socio-behavioral urban aspects, aligned with the Sustainable Development Goals (SDGs) set by the UN. in this sense, the Lab aims to
accelerate innovation in the urban mobility sector.

01| Mobility Department - Barcelona City Council

Ajuntament Mobility needs and initiatives it has been identified and for which there is already a solution on the market.
de Barcelona

02] City Council Barcelona - initiated
Launching of invitations to apply for mobility innovation challenges

Networking and promotion of involvement and participation opportunity

“& Submission of projects and winner selection for funding and additional resource
Promoter Fira Barcelona
@ First challenge Second challenge @
Reduce the accident rate of motorcycles Improvement of the bus network service in Barcelona
& Third challenge {Gy First Mobile World Capital challenge I"m el ritet
== Coming.. == Coming... arcelors
. . 03| Third Party - initiated
. Promoter bithabitat | y

Private initiatives presented by Commercial & Research Partners, which are tested in real urban
/ environments as Barcelona City Council allows the city's land.



Centres
tecnolagics

Universitats i
escoles de
negocis
Federacions i
clubs

Institucions

Administracions
publiques

. Ciutadaniai
Equipaments turisme
esportius

Incubadores i
acceleradores
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BIT Habitat

Organitzadors
d'esdeveniments
i competicions

Inversors/ Startups
Fons
externs
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catalan sports cluster
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Open thinking

BIT Habitat promotes the culture of responsible and consistent public innovation, which must become the lever of transformation and
acceleration at the service of citizens. It does so by promoting the space for dialogue with citizens regarding the past, present and future of
urban life, fostering civic imagination and collective intelligence on the challenges facing cities today and tomorrow.

Seminars, conferences, field visits and training pills for the innovative ecosystem.

Sectoral activities (market place, fishbowl, etc) to align the offer of the innovative
ecosystem with the demands of the local administration (MatchMaking).

Consolidate Ca I'Alier as the city's innovation center with actions promoted by the
Foundation itself, as well as with the alliance with local, national and international agents,
who operate in the field of urban innovation.

N Ny



Open Thinking: Barcelona Innova Week
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Open ThinkWarcelona Innova Week






barcelona.cat/smart-city-week

ia Egaia, investigadora i artista visual #SmartC|tyweek

r, escriptora i periodista.

Moderat per , coordinadora cientifica
del programa Ciutats Globals del CIDOB.

ORI

Ya, .
P | Questionant
% |aciutat cosmopolita”
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‘ y ﬁpen Thinking: Barcelona Innova Week



Open Thinking:City GIGA — Unicef and ITU
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